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Meeting Overview and Procedures

< Overview of the Budget Process and
Timeline

« Small'Wonders vs Big Deals

« Comment Cards - Share concerns that do not
require budget action so that we can follow up
iImmediately.

* Dot Exercise — Vote for your highest priority
Small Wonders




small'Wonders and Big Deals

« SmalllWonders - Cost effective, near-term
Improvements...

= Alviso Community Garden, dog park, public art
projects, or Alviso Welcome Sign

« Big Deals - Large budget items, such as...

« Adding police officers, traffic engineers, or
library: hours




